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Building on Success – Investing in the future 

2015 -2016 has been a notable year for UK Central Solihull.  We have continued to lead the way in attracting investment and delivering economic growth 

and we have reached a new stage in bringing forward our ambitious plans for UK Central.  These plans will see Solihull become the investment destination 

of choice for the future and will underpin our long-term economic competitiveness – leading the way within the Midlands Engine. 

In partnership with the Greater Birmingham & Solihull Local Enterprise Partnership and Birmingham City Council we published our HS2 Growth Strategy.  

This sets out how UK Central Solihull and its partners can translate opportunity into investment, development and economic growth around the two High 

Speed Stations.   

Recognising the unique opportunity that UK Central Solihull offers, the new West Midlands Combined Authority has, through its Devolution Agreement, 

secured £348 million of investment for the UK Central Interchange and ‘People Mover’ from the HS2 station to the NEC and Birmingham Airport, in addition 

to identified sources of £288 million for UK Central Infrastructure.  £300m has also been identified in the Highways England Road Investment Strategy for 

improvements to J6 on the M42.  This demonstrates significant direct investment to Solihull over a 20 year period – unlocking its potential for growth and 

connecting our residents and communities to the new opportunities that will arise.    

Over the next five years, the physical transformation will start to take place on the ground.  At the heart of the UK Central Solihull offer will be ‘Arden 

Cross’, a 350 acre landmark development site and location for the High Speed Rail Interchange station.   It has the potential to deliver up to 2.65 million 

square feet of commercial space, up to 2,000 new homes and supporting over 20,000 jobs creating a new world class development at the heart of the UK. 

Our UK Central programme offers immediate potential for business investment, building on our strong reputation - and future opportunity for investors, 

businesses and communities in Solihull and across the wider West Midlands. We have identified a number of key business leaders and stakeholders as our 

‘Ambassadors’, who have a unique role in being able to promote UK Central and support its continued development. 

We value the engagement and support of our partners and stakeholders, who form part of our success story, in cementing and continuing to promote the 

UK Central brand.  

Councillor Ian Courts, Deputy Leader and Cabinet Member for Managed Growth, Solihull MBC 

 

 



Introduction  

UK Central Solihull presents a unique opportunity on a global scale.  It comprises four economic opportunity zones across the Borough of Solihull that are 

the focus of both current and long-term investment and growth.  Home to strategic economic assets including Jaguar Land Rover, Birmingham Airport, the 

National Exhibition Centre and Blythe Valley and Birmingham Business Parks – the area will also be the home to the High Speed Rail Interchange Station and 

the first stop outside London. 

A key driver of the wider region’s growth agenda, UK Central Solihull will deliver large scale infrastructure providing international connectivity, commercial 

and residential development, and will result in significant new job creation and business investment.  The benefits of UK Central Solihull will be felt across 

the region and as such, is an identified priority for the Greater Birmingham and Solihull Local Enterprise Partnership (LEP), the West Midlands Combined 

Authority, the Midlands Engine and will make a major contribution to UK PLC. 

As a complex and evolving programme, UK Central needs to communicate with multiple audiences, working with a wide number of partners, with a 

changing narrative over time.  This will require a robust PR and Communications plan which will need to be updated on an annual basis, with input from all 

stakeholders, to shape the UK Central brand and offer. 

Purpose and Strategic Fit 

The PR and Communications Plan will bring together the various strands of programme activities within each of the four zones.  This will require targeted 

messaging to appropriate audiences, whilst at the same time delivering a consistent approach and narrative for UK Central Solihull. 

The plan highlights key events and milestones for which PR activities can be developed and identifies appropriate core messages and channels to reach 

identified audiences.  The plan will be develop over time in line with wider regional, national and international activities and through engagement with key 

stakeholders.  These include local business leaders and champions, landowners and developers, local communities, regional partners such as those working 

for the Midlands Engine, West Midlands Combined Authority, the Greater Birmingham and Solihull LEP, High Speed 2 and colleagues within Solihull Council.  

It will also identify activities such as external consultation that can help shape our narrative as well as areas for internal communications to ensure a 

consistent message. 

The plan will also be delivered in line with a separate Communications Plan to be developed for the Urban Growth Company, with aligned messages and 

integration and adaptation where necessary. 



Aims 

The PR and Communications Plan aims to: 

 Develop the narrative to date, centred around ‘Opportunity, Connectivity and Lifestyle’, capitalising on our existing strength in attracting national 

and international investment  

 Develop a clear narrative for each of the economic opportunity zones, reviewing on a regular basis as each of their individual programmes are 

developed to ensure communication needs are met 

 Identify target audiences appropriate to the developing stages of the UK Central programme, and produce a clear set of messages appropriate for 

each segment, providing a consistent approach to our communications 

 Identify channels of communication appropriate to each audience  

 Work with our stakeholders to identify areas of collaboration and therefore strengthening our message 

 Proactively engaging new intermediaries to heighten understanding of the UK Central brand on a national and international scale 

 Agree a clear set of priorities and actions that can be shared with our partners and stakeholders, so that joint activity can be planned and 

resourced, in line with regional activities and opportunities 

 Set clear measures milestones that can be reported and monitored in order to measure effectiveness of the communications and develop the plan 

Positioning and Core Messages 

UK Central Solihull is at a relatively early stage as a brand and will require careful development to remain consistent and build upon its current market 

recognition.  It is a brand that represents a location of choice for business investment, unique strategic and international assets and huge development 

potential with a compelling vision for the future.  It should also recognise the support of Solihull Council and its ambition for the Local Plan to embrace 

these ambitions.   

Making up the brand, will be four pillars centred around the following themes, designed to highlight UK Central’s unique  selling points based on the target 

audience, and to provide a guide for and focus to PR and Communications activity and messages. 

Low Carbon Economy  

 A leading area and pioneer for the sustainability and low carbon agenda 



 

Technical Innovation 

 A diverse business sector base, with specific niche strengths in advanced engineering, medical technology and ICT, energy and ICT and marketing 

and creative industries 

 An area of innovation, home to leading corporations heavily investing in R&D and new product and service development, collaborating with some 

of the leading academic institutions 

New Urban Places 

 A strong entrepreneurial base, with priorities around taking a lead for the region around supporting start up business and social enterprise 

 A pioneer for delivering regeneration, through North Solihull’s 15 year programme; promoting a more diverse housing offer 

Smart Connected Locations 

 Strong investment into infrastructure and innovative solutions around transport connectivity, linking to the wider Midlands area – including 

development of ‘Smart’ mobility and infrastructure systems 

 A successful track record in delivering infrastructure and development to enable growth; including the runway extension at Birmingham Airport, 

expansion of Jaguar Land Rover and delivery of Genting UK’s Resorts World Birmingham 

 A clear vision for future development, with commitment to capitalise on the opportunity from the High Speed Rail Interchange and across the four 

economic zones 

Desirable Lifestyle 

 A strong tourism and leisure sector, ranking as the best place to live in England (uSwitch, 2015)  

 Highly regarded education provision 

 A strong sense of ‘place’, with distinct character 

 A commitment to maintain the quality of the environment and rural nature of the Borough, as an integrated part of development 



 ‘UK Central Solihull‘ has developed as the leading brand to promote international investment to the area and supports existing brands such as ‘Solihull for 

Success’ which is the brand used to illustrate the support available to businesses from the Council, at an operational level.  It is the primary brand to be 

used when referring to the UK Central programme, alongside reference to Solihull Council, where appropriate. 

A separate brand identity will be created for the Urban Growth Company, that aligns and is identifiable to the UK Central Solihull brand, but can be used 

standalone.   

 

Objectives 

 To grow the UK Central brand; 

 To promote UK Central as being the first choice for investment; 

 To promote UK Central as a destination for visitors, businesses and residents; 

 To use appropriate channels of communication to share the success of UK Central 

 To deliver investment 

 

 

 

 

 

 

 

 



Target Audiences and Key Messages 

Focused communication activity for identified target audiences will develop over time and will need constant review. 

The following audiences have been identified as key targets within the scope of this Communications Plan, given the stage of the UK Central programme 

and current communications activity to date.   

 

AUDIENCE TIMESCALE  ROUTES & KEY INTERMEDIARIES MESSAGES 

Businesses  (in 
particular local 
business 
community) 

 Immediate and 
ongoing 

 Chamber of Commerce 

 Federation of Small Business 

 Institute of Directors 

 CBI 

 Economic Development Business Fora (Tourism, 
Sustainability Visioning, Local Business Groups) 

 UKC Ambassadors and Communications Group 

 Greater Birmingham and Solihull LEP/West Midlands 
Combined Authority/Midlands Engine 

 
 

 What is UKC; aims of HS2 Growth Strategy 

 Impact of HS2 and infrastructure developments on 
business 

 HS2 Supply Chain and other business opportunities 

 Business support and initiatives – skills, supply chain 
etc 

Investors : end 
users / occupiers 

 Immediate and 
ongoing 

 Commercial Agents and Developers 

 Industry bodies – including British Property Federation, 
Investment Property Forum 

 Economic Development Team 

 UK Trade & Investment/Marketing Birmingham 

 Greater Birmingham and Solihull LEP/West Midlands 
Combined Authority/Midlands Engine 

 UKC Ambassadors and Communications Group 

 Identified trade press and media organisations (Estates 
Gazette, Midlands Business Insider) 
 

 Current opportunities for inward investment 
including available space at business parks and 
consented development land 

 Longer term potential and opportunities – being part 
of the HS2 growth strategy vision, future 
infrastructure investment and impact of HS2, future 
opportunity from B2B and being at the heart of a 
global business community, sustainability credentials 
of UKC and planned development 



Investors – 
developer / 
institutional 

 Medium to long 
term 

 Property Conferences (including MIPIM and MIPIM UK) 

 UKC Ambassadors 

 UKTI/UKTI RIO/Marketing Birmingham 

 Midlands Engine/West Midlands Combined Authority 

 Industry bodies – including British Property Federation, 
Investment Property Forum 

 International Cooperation (China, US, Europe) 

 Future opportunities – clear narrative for each zone 
and ‘pitchbook’ opportunities 

 Leadership, Solihull and partner track record of 
delivery 

 HMG and business leader support 

 Investment in infrastructure and development 
opportunity 

Stakeholders  
(local, regional) 

 Immediate and 
ongoing 

 One to one and one to many briefings with stakeholders, 
including: 

o Midlands Connect 
o GBS LEP and associated boards 
o Midlands Engine 
o West Midlands Combined Authority 
o High Speed 2 
o Urban Growth Company 

 
 
 
 
 
 

 Economic and employment growth and opportunities 

 Wider implications and impact from UKC 
developments on West Midlands/Midlands  

 Credibility and viability – through demonstrating 
delivery of key infrastructure, investment and activity 
underway 

Stakeholders  
(National 
Government and 
Departments) 

 Immediate and 
ongoing 

 Meetings/briefings and MP visits, representing: 
o Department for Transport 
o Department for Business, Energy and Industrial 

Strategy 
o Department for Communities and Local 

Government 
o Department for International Trade 
o Foreign and Commonwealth Office 
o Treasury 
o No. 10 

 
 

 UKC opportunity and deliverability 

 Wider implications and impact from UKC 
developments on UK PLC – growth and job creation 



Internal SMBC and 
Members 

 Immediate and 
ongoing 

 Core Brief 

 Members Briefing/Individual Briefings 

 Managed Growth Staff Forum and other Directorate 
briefings 

 Cabinet Reports 

 Corporate Leadership Team/Directorate Leadership Team 

 Update on UKC and Investment Zones 

 Education  - employment opportunities and skills 
development 

 Transport & Highways implications 

 Messages for dissemination to Business and 
Resident/Community audiences 

Solihull Residents 
and Communities 

 Medium and 
longer term 
(specific plan to be 
developed in 
Autumn 2016) 

 SMBC Communications Team 

 HS2 Communications Team 

 UKC Ambassadors (where appropriate) 

 HS2 Working Party (to be renamed HS2 Implementation 
Advisory Group – subject to Council approval) 

 Implications and potential benefits for Solihull – self-
sufficiency; local leadership and control 

 Council Plan and Solihull Narrative 

 Alignment with Local Plan consultation 

 

 

 

 

 

 

 

 

 

 

 



Deliverables 

To support engagement with identified audiences, several communicated channels will be developed and evaluated, as follows: 

Channel/Medium Audience(s) Activity Milestones Timescale Evaluation 

Events and Conferences 
(both co-ordinated by 
Solihull Council and 
external/partner co-
ordinated) 

 Investors – end users/occupiers 

 Investors – developer/institutional 

 Stakeholders (National Government 
and Departments) 

 Local Business Community 

 Stakeholders (local, regional) 

 Solihull Residents and Communities 

 Key headlines for 2016-17: 
o MIPIM UK (Oct 16) 
o Midlands Engine China Outbound (Nov 16) 
o UK Central Economic Conference (Dec 16) 
o MIPIM (Mar 17) 

 For each key event, produce individual action 
plans, highlighting the messages, announcements, 
engagement of Leader, Deputy Leader and senior 
officers and evaluation measures. 

 To identify a working plan of events and 
opportunities with partners organisations 
(including the Chamber of Commerce and 
Federation of Small Business) and trade 
organisations (including British Property 
Federation, Urban Land Institute etc). 

 
 
 
 
 
On-going 
 
 
 
Sep 16 and 
on-going 

Awareness 
raising of UK 
Central brand 
Securing of 
funding  
Level of 
investment 
enquiries 

Individual Briefings  Local Business Community 

 Stakeholders (National Government 
and Departments) 

 Stakeholders (local, regional) 

 Internal SMBC 

 Delivery of UK Central briefings to local business 
community through SMBC Business Engagement, 
led by Economic Development (on a one-to-one 
basis, or through development of ‘drop in’ sessions 
for the staff of major employers) 

 Regular dialogue with identified ‘champions’ and 
stakeholders (including regional and local 
government and associated partners) 

 A plan for attendance and promotion of UK Central 
at SMBC team meetings, across Directorates (as 
appropriate) 

 
 

On-going 
 
 
 
 
On-going 
 
 
Sep 16 and 
on-going 

Awareness 
raising of UK 
Central brand 
Securing of 
funding  
Level of 
investment 
enquiries 



Targeted Media and Press Trade press and Industry publications: 

 Investors – end users/occupiers 

 Investors – developer/institutional 
Local/regional media and associations: 

 Local Business Community 

 Stakeholders (local, regional) 

 Solihull Residents and Communities 

 Identified target media (see attached list) and 
publication schedule – including special editions 
(particularly around associated events and 
conferences) 

 Establish dialogue with identified editors and put 
forward appropriate UK Central 
spokespeople/Ambassadors 

 Co-ordination of schedule through UK Central 
Communications Group 

 
 
 

Sep 16 
 
 
 
On-going 
 
 
Sep 16 and 
on-going 

Level of 
coverage 
within 
identified 
sources 
Level of 
investment 
enquiries 

UK Central Ambassador 
Programme 

 Investors – end users/occupiers 

 Investors – developer/institutional 

 Stakeholders (National Government 
and Departments) 

 Local Business Community 

 Stakeholders (local, regional) 

 Solihull Residents and Communities 

 Review of current Ambassadors and identified 
leads for each identified target business sector 

 Development of UK Central Communications 
Group (PR and Communications leads representing 
identified Ambassadors) 

 Development of bespoke information/briefing 
packs for Ambassadors/Communications group 

 Engagement of Ambassadors as speakers within 
Events and Conference programme  

 Engagement of Ambassadors for identified media 
opportunities 

Aug 16 
 
On-going 
 
 
Oct 16 
 
Oct 16 and 
On-going 
Oct 16 and 
On-going 

Awareness 
raising of UK 
Central brand 
Level of 
investment 
enquiries 
Level of joint 
press/media 
coverage with 
Ambassadors 

Digital 
Communications 

Website  Investors – end users/occupiers 

 Investors – developer/institutional 

 Review of content and imagery and adaptation of 
pages for Ambassadors and video content  

 Development of detailed zone narratives, including 
economic statistics and development 
opportunities. 

Sep 16 
 
Oct 16 and 
on-going 

Awareness 
raising of UK 
Central brand 
Level of 
investment 
enquiries 
Level of page 
views, country 
of origin and 
download 



detail from 
analytic 
monitoring 

Social 
Media 

Twitter  

 Investors – end users/occupiers, 
Local Business Community and 
Stakeholders (local, regional) 

LinkedIn  

 Investors – end users/occupiers and 
Local Business Community 

Facebook  

 Solihull Residents and Communities 

 Development of Twitter with more regular content 
(2-3 ‘tweets’ per day) and encouraged dialogue 
with key stakeholders and UKC Communications 
Group/Ambassadors 

 Establishment of LinkedIn and generation of 
appropriate content, using content from UKC 
Communications Group/Ambassadors 

 Development of Facebook (longer term) with input 
from SMBC Communications to communicate 
resident messages 

 Explore other channels (YouTube,/Vine for video 
content, Instagram/Pinterest for imagery) as 
appropriate once content developed. 

 

On-going 
 
 
 
Oct 16 and 
on-going 
 
2018 
 
 
2018 

Awareness of 
UK Central 
brand 
Monitoring of 
analytics 
appropriate to 
each channel. 
Level of 
investment 
enquiries 

E-
Bulletins 

 Investors – end users/occupiers 

 Investors – developer/institutional 

 Stakeholders (National Government 
and Departments) 

 Local Business Community 

 Stakeholders (local, regional) 

 Solihull Residents and Communities 

 Internal SMBC 

 Establish email mailing lists and content for each of 
the identified target audiences. 

 Utilise the SMBC ‘Stay Connected’ and Economic 
Development ‘Evolutive’ databases to develop 
email templates for news items, consultations and 
monthly zone updates. 

 Utilise databases to generate leads and follow up 
from key events and conferences 

 Develop content for internal SMBC audiences 
through ‘Solihull Way’ internal news bulletin and 
Core Brief/Directorate Briefs 

 
 
 
 
 

Sep 16 
 
Oct 16 
 
 
 
Sep 16 and 
on-going 
Sep 16 and 
on-going 

Awareness of 
UK Central 
brand 
Analysis of 
‘click through’ 
and views  
Level of 
investment 
enquiries 



 Video 
Content 

 Investors – end users/occupiers 

 Investors – developer/institutional 

 Stakeholders (National Government 
and Departments) 

 Local Business Community 

 Stakeholders (local, regional) 

 Solihull Residents and Communities 

 Internal SMBC 

 Finalisation of UK Central video – overview of 
economic assets and development zones 

 Development of ‘themed’ video clips around key 
topics – transport/HS2, skills/education, 
tourism/lifestyle, inward investment/ development 
and The Hub/Zone 1 

 Identification of specialist clips to be produced for 
key events/presentations ie MIPIM/MIPIM UK 

 Identify appropriate video clips for social media 
and website 

Aug 16 
 
Sep 16 
 
 
 
Sep 16 

Awareness of 
UK Central 
brand 
Analysis of 
video views 
through 
website and 
social media 
Level of 
investment 
enquiries 

Collateral Print  Investors – end users/occupiers 

 Investors – developer/institutional 

 Stakeholders (National Government 
and Departments) 

 Local Business Community 

 Stakeholders (local, regional) 

 Solihull Residents and Communities 
 

 Review and update of current UKC brochure 

 Production of UK Central ‘Pitchbook’ – including 
potential development sites available now and in 
the future, for each zone 

 Review of inward investment insert to brochure, 
updated with new business occupiers and site 
investments/acquisitions 

 Development of inserts for each identified target 
business sectors (automotive, aerospace, ICT, 
professional services, building technologies, 
tourism/retail) 

 Production of bespoke materials for identified key 
conferences/events ie MIPIM 

Oct 16 
Jan 17 
 
 
Sep 16 
 
 
Jan 17 
 
 
 
On-going 

Awareness of 
UK Central 
brand 
Level of 
investment 
enquiries 

Imagery  Investors – end users/occupiers 

 Investors – developer/institutional 

 Stakeholders (National Government 
and Departments) 

 Local Business Community 

 Stakeholders (local, regional) 

 Solihull Residents and Communities 

 Development of suite of photography and CGis for 
each zone, for use on website, printed collateral, 
presentations and social media 

 Consider commissioning of new imagery and 
animations, in partnership with Communications 
group and key stakeholders, for use at specific 
events and conferences 

On-going 
 
 
Sep 16 and 
on-going 
 
 
 

Awareness of 
UK Central 
brand 
Level of 
investment 
enquiries 

 



Budget and Resourcing 

UK Central has an identified budget for PR & Communications and will seek appropriate external funding sources and sharing of costs for particular items, 

with appropriate stakeholders and partners, to maximise impact and exposure. 

A dedicated UK Central PR & Communications Officer post has been established within the UK Central programme team, which will co-ordinate and develop 

the plan. 

A Procurement Framework is being established which will ensure we achieve best value and consistency from approved contractors. 

Risks and Mitigation 

Area of Risk Mitigation 

Reputation Consistent use of brand and messaging – engaging with key partners and the Communications group to ensure that activities are 
co-ordinated and headlines are consistent. 
Managing expectations of stakeholders with the complexity of the programme and balancing the needs of stakeholders will be 
carefully managed through detailed communications action plans for key areas – including consultations, planning applications, 
transport and highway improvements, HS2 build etc. 

Budget Through the development of the Communications plan, external resources will be constantly monitored and secured, where 
possible, including contributions from key stakeholders and clear procurement processes that evaluate value for money. 

 


